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Introduction to AVELING 

ÅA Registered Training Organisation specialising in 
Safety and Leadership training predominantly for 
the Resources sector 

ïThree training divisions: Safety, Leadership, E-
learning 

ï4 locations within WA  

ï25 training rooms  

ï60 staff + 30 trainers 

 



History of AVELING 

Å In 1997, Tony Aveling and Associates was formed under the 
directorship of Tony and June. 

Å In 1999 we moved to rented office space with two training 
rooms.  

ïAt this point, Jayson ran his business from the same 
office space. 

Å In 2000 the business won a contract with Hamersley Iron to 
conduct safety inductions. 

Å In 2003 we purchased premises with 3 training rooms. 

 



Å In 2005 another premises was purchased, increasing our 
capacity to 8 rooms plus a commercial kitchen. 

Å In 2006 we opened the new training facility. 

ïLauren entered the business on a full-time basis as an 
Accounts Clerk. 

Å In 2007 the E-learning team was developed and our first 
online course released. 

Å In 2011 a business restructure led to a change in reporting.  

ïLauren and Jayson were now the only two managers 
reporting directly to Tony. 
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The Aveling Family 

ÅTony (61) is the middle one of five brothers 

ÅTony and June have Lauren (29) and Riann (28) 

Å¢ƻƴȅΩǎ ƻƭŘŜǊ ōǊƻǘƘŜǊ wƻȅΣ Ƙŀǎ ǘǿƻ ǎƻƴǎ ς Jayson 
(42) and Boyd (39) 

ÅJayson has two sons Harry (8) and Oscar (7) 



The Corporate Lifecycle 
www.adizes.com 



Business Governance 

ÅDirectors are Tony, June, Lauren and Riann 

ÅNo defined board or Family Council  

ÅSenior Management Meetings every month ς 
Tony, June, Jayson and Lauren 

ÅCurrently looking at the need for more structure 
in relation to governance. 



Challenges of Family Business 

ÅDifferent communication and leadership styles 
made more challenging by the need to maintain 
personal relationships. 

ÅDifferent ways of thinking within the family. 

ÅThe importance for family members to understand 
the functions of all areas of the business.  

ÅRespectfulness of the family relationships. 



OôSullivan Family 



John and Julie  
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  General Manager           Sales & Marketing           Production & Quality    



Our History 
Åмфрп tW hΩ{ǳƭƭƛǾŀƴ ŦƻǳƴŘŜŘ /ŀǊŘōƻŀǊŘ /ƻƴǘŀƛƴŜǊǎ aŀƴǳŦŀŎǘǳǊƛƴƎ /ƻΦ 
Å 1970 Father and Uncle commenced work alongside their Father 
Å 1986 Cardboard Containers was sold to Amcor and the Smorgon Family 
Å 1990 Uncle founded Abbe Corrugated and asked Father to join 
Å 1992 Anthony and Daniel joined starting work in the factory 
Å 1997 Parents bought out Uncle 
Å 1998 Chris joined the company 
Å 2003 Relocate Factory from Campbellfield( 5,000m2 ) to Broadmeadows 

(20,000m2) 

Å 2008 Purchase majority share of Austcor Packaging (NSW) 
Å 2008 Family agrees to stay working together on same site (Broadmeadows) 

and Business Partners manage Austcor Packaging 
Å 2009 Purchase a timber and heavy duty packaging business and 

commence Abbe Industrial Packaging 
Å 2013 Relocate from Broadmeadows (20,000m2) to Coolaroo (33,000m2) 

 


