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Introduction to AVELING

A A Registered Trainin@rganisatiorspecialisingn
Safety and Leadership training predominantly for
the Resources sector

I Three training divisions: Safety, Leadership, E
learning

I 4 locations within WA
I 25 training rooms
I 60 staff + 30 trainers
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History of AVELING
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A In 1997, Tony Aveling and Associates was formed under the
directorship of Tony and June.

A In 1999 we moved to rented office space with two training
rooms.

I At this point, Jayson ran his business from the same
office space.

A In 2000the business won a contract with Hamersley Iron to
conduct safetynductions.

A In 2003we purchased premises with 3 training rooms.
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A In 2005 another premises was purchased, increasing our
capacity to 8 rooms plus a commercial kitchen.

A In 2006 we opened the new training facility.

I Laurenentered the business on a falme basis as an
Account<Llerk.

A In 2007 theElearning team wasleveloped and our first
online course released.

A In 2011 a business restructure led to a change in reporting.

I Laurenand Jayson were now the only two managers
reporting directly to Tony.




TRUST. PRIDE  _
“and TALEI\IT %,

» #Survivelano success of
'Ads taliGh @awulg )
businesses;
- 1

FBA

OrganisatiorChart

Family Business
Australia

TonyAveling JuneAveling
Managing Directar Director
|
[ ]
Lauren Aveling JaysorAveling
Manager, Manager, Training

Corporate Services & Development
. . Training &
Human Resources— Adnxgz:sg[]ag{gn & ElLearning = Assessing
Consultants
Facilies& | , Compliance Curriculum 1| ,  Compliance

Catering (Organisational) Development (Training)

Workforce

Development | ! Sales & Marketing
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The Avelindg-amily

A Tony (61) is the middle one of five brothers

A Tony and June have Lauren (29) and Riann (28)
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(42) and Boyd (39)

A Jayson has two sons Harry (8) and Oscar (7)
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Business Governance

A Directors are Tony, June, Lauren and Riann
A No defined board or Family Council

A Senior Management Meetings every morgh
Tony, June, Jayson and Lauren

A Currently looking at the need for more structure
In relation to governance.
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A Different communication and leadership styles
made more challenging by the need to maintain
personal relationships.

A Different ways of thinking within the family.

A The importance for family members to understand
the functions of all areas of the business.

A Respectfulness of the family relationships.
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s /\g ABBE CORRUGATED

businesses éyﬁ% CORRUGATED CARDBOARD PACKAGING

ABBE INDUSTRIAL PACKAGING

CORRUGATED CARDBOARD & TIMBER PACKAGING

f“ \

5\ A
/’) AUSTCOR PACKAGING
/S‘&/lrr‘l(ll.()f1f)7)/l)|)/lr“( '''' NG
U "Small enough to care, big enough to deliver"
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John and Julie
(64)
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bUS"f\esses', Anthony (Louise Daniel (Lisa) Chris (Naomi) Lisa (Joseph)
(Age 40) (Age 39) (Age 36) (Age 32)
General Manager Sales & Marketingl Prodéctuomality
— Thomas (10) |— Isabel (11) |— Brooke (8) |— Mia (1)
—  Patrick (8) Sarah (8) 22y (3) g ?
—  Rachel (6)

—  Joshua (2)




Our History
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1970 Father and Uncle commenced work alongside their Father
1986 Cardboard Containers was sold to Amcor and the Sm&sagoity
1990 Uncle founded Abbe Corrugated and asked Father to join
1992 Anthony and Daniel joined starting work in the factory

1997 Parents bought out Uncle

1998 Chris joined the company

A 2003 Relocate Factory from Campbellfiglgbom2 to Broadmeadows
(20,000m2)

A 2008 Purchase majority share of Austcor Packaging (NSW)

A 2008 Family agrees to stay working together on samegsit@meadows)
and Business Partners manage Austcor Packaging

A 2009 Purchase a timber and heavy duty packaging business and
commence Abbe Industrial Packaging

A 2013Relocate fronBroadmeadowo,000m2jto Coolaroqss,oooms
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