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Family businesses are well
positioned to survive and often
thrive in challenging times and
that is the theme of our annual
Family Business Association WA
State Conference next month.
Family businesses can have a
competitive advantage over their
non-family rivals in pursuing
innovation. The nature of family
business supports longer-term
development and innovation,
sacrificing short-term profit for
the longer-term gains.

At the upcoming conference
Grant Johnston, managing
director of BESTBAR, will share a
story of business improvement
and innovation, how it developed a
unique online customer service
portal that has allowed it to have a
point of difference from
competitors, yet still remain
focused on BESTBAR’s core
product and services. 

Of course it is all well and good
to be innovative, but this often
brings up another challenge, that
age-old question about how to
communicate and motivate your
staff and even other family
members to engage with and be
inspired to implement the
strategies. Dry facts and data fade
from memory over time, but an
engaging story is difficult to
forget. In today’s
hyper-competitive business
environment, leaders who can
engage and inspire their people

have a distinct advantage. Using
the art of effective storytelling,
leaders can defeat information
overload to inspire the emotion
and effort needed to adopt new
strategies, attract new clients, or
win new business. In any family
business there are many stories
that express the values, culture
and unique approach of the
business. Tim Wise of Wise
Business will talk about story
telling for leaders at the
conference on June 4. The idea is
to introduce delegates to good
storytelling, explain why business
leaders need to learn this and how
to create effective stories to
connect, engage and inspire.

In our continued effort to
support Families in Business the
2015 conference theme is
Innovation, Inspiration and
Insight for Family Business
Success and will be of equal
relevance to small and large
businesses, old and new and to
every person working in it; to
family members whether involved
in day to day operations or as
governing owners. 

The conference is an
opportunity to engage with family
business peers and expert advisers
to explore how family businesses
develop strategies to stay ahead
and build a strong legacy for
future generations.

Craig Bedell of Thrifty Car Hire
is a regular attendee at FBA
events and has said that family
business conferences always
inspire and re-energise him. 

“A day out to refocus and hear
from likeminded local business
people experiencing the same
family-in-business stresses
provides real comfort and support
to not just keep going, but to keep
improving and focusing on the
long-term good for the sake of the
whole family,” he has said. For
more about the FBA conference,
go to www.fambiz.org.au

Here’s a story about innovation, inspiration
FAMILY BUSINESS BRIEFING
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Re-energised: Thrifty Car Hire’s Craig Bedell says the Family Business conference inspires him. Picture: David Meredith 

Rabat option axed
Woodside Petroleum has
taken a first step backwards
in its push to become a big
oil and gas explorer off
Africa, deciding not to take
on operatorship of the
Rabat Deep Offshore permit
off Morocco. Woodside
acquired a 25 per cent stake
in the permit last July and
struck an option with
Chariot Oil & Gas enabling
it to secure a further 25 per
cent and operatorship by
funding well costs. Chariot
said yesterday Woodside
had decided not to push
ahead with the second
tranche of the farm-in.
Woodside later said it
remained committed
exploring Rabat Deep.

Holden cuts jobs
The latest job cuts at
Holden will be filled by
voluntary redundancies but
could lead to more job
losses across the car
industry. Union officials say
they are confident enough
workers will put up their
hands to cover the 270 jobs
to go at Holden’s assembly
plants in Adelaide as the
company winds back
production from 290 to 240
cars a day. But they fear the
May cuts will force
component producers and
service companies to also
scale back. 

Novogen’s $30.5m
Novogen is tapping
investors for $30.5 million
to help fund development of
its cancer-fighting drugs.
The biotech is raising $15.5
million in an institutional
share placement and plans
to issue a further $15
million worth of stock, also
at 30¢, to existing investors
through a one-for-six rights
issue. Novogen shares fell
12.5¢ to 29¢.

IN
 BRIEF

Shareholders have consigned to
history the 66-year-old Leighton
brand in the wakes of a series of
scandals which stained the global
contracting giant’s reputation. 

Nearly 100 per cent of votes
were cast in favour of changing
the company’s name to CIMIC
Group at yesterday’s annual
meeting.

Executive chairman Marcelino
Fernandez Verdes also flagged a
rebrand for construction subsidi-
ary Leighton Contractors, which
under the group’s restructuring
has taken on the projects of
Leighton Asia.

Federal police have been inves-
tigating corruption allegations
against former Leighton execu-
tives over contracts in the Middle
East and Asia, while the corpo-
rate watchdog in Australia is
probing claims managers co-
vered up losses on the jetty con-
tract for Chevron’s Gorgon LNG
project.

“Right now we live in a moment
that is a difficult one because of
allegations, but don’t think that
we’re rejecting our history,” Mr
Fernandez Verdes said after the
meeting.

He told shareholders the CIM-
IC name better reflected the core
activities of the group since its
transformation in the past year
under the Spanish management
of 70 per cent owner Hochtief.

The name stands for Construc-
tion, Infrastructure, Mining and
Concessions. The chairman said

the cost of changing the name
was “immaterial”.

Malcolm Young, the only share-
holder to voice opposition to the
move, said keeping the Leighton
name would have provided an ele-
ment of continuity at a time of up-
heaval for the company.

“There’s valuable goodwill in
the name Leighton Holdings,” Mr

Young said. “That will be totally
lost if this motion is passed.”

Mr Fernandez Verdes also told
the meeting that the new infra-
structure business targeting pub-
lic-private partnerships will be
called Pacific Partnerships. 

Asked whether Hochtief
planned to further raise its stake
in the group, he said: “I’m not

aware of any such intention.”
Leighton reported a 4 per cent

increase in March-quarter net
profit to $124 million. Its calendar
year guidance of net profit of $450
million to $520 million remained
unchanged. The chairman said
net contract payments owed to
Leighton had been slashed by $1.4
billion to $2.2 billion. 

Name change expunges
the stain for Leighton 

SHAREHOLDERS EMBRACE CIMIC GROUP

A difficult moment: Marcelino Fernandez Verdes says CIMIC is not rejecting its history as Leighton. 

■ Peter Williams
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Fixed Interest Mortgages
Funds Readily Available

Investment/Business Loans
PHONE: 9481 2999

FAX: 9481 5005
5 MILL ST PERTH

Business Loans Avail
Ryan 0438 900 255

info@agoraloans.com.au
www.agoraloans.com.au

DEVELOPERS,
PROPERTY OWNERS

WHY HAVE YOUR DATA
SHOPPED AROUND?

Come to the source
FUNDS AVAILABLE NOW

(conditions may apply)

David Moon
(Finance Consultant)

(08) 9322 2282

LOANS SHORT TERM
Bridge loans. Will look at any 
security. Lots of money avail-
able. Peter........0418 944 910
Que Capital P/L ACL 370981

LOW doc unlimited cash out
up to 2m. Rate 6.50%
comparison rate 6.60% based
on 500k loan. No BAS or bank
statements required, just
accountant sign off
PFG Mortgage Managers WA
ACL 380638 PHN 9421 5602

PRIVATE MORTGAGE
FUNDING

See our re-launched website
privatemortgage.com.au
Private Mortgage Funding

& Management Ltd
ACN 072 121 352
AFSL/ACL 237861

Karen 0408 916 100
(08) 9370 5058

SOLICITORS FINANCE P/L
Unique opportunity

66% ROI, 12 mths $120,000
0413 614 355


