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WORK HARDER SMARTER
Sustainability in the Emotional World of Family Business

FBA QLD State Conference is back in 2017 with a new line-up of expert speakers 
addressing the needs of those in the front line of Family Business.

FRIDAY 9 JUNE 2017 MODA EVENTS PORTSIDE
11.30am - 5.30pm

11:30am       Registration Open
12:00pm       Conference Lunch - Key Note: Shane Webcke

Shane Webcke, Born in to a battling farming family on Queensland’s Darling Downs has never settled for 
near enough is good enough.  As a successful sports star, loyal family man and successful businessman, 
he is a consummate team man, who realises better than anyone that there is no easy way to achieve 
success, his anecdotes and principles on life are truly inspirational.  What Webcke gained as a youngster 
growing up he worked for, and he realised that if he was to make his way in the world as a successful
rugby league player, he would have to continue down that road.   Shane will share his success story on
and off the field and his personal experience in the family farming business including the tragic loss of his
dad.  Webcke will inspire past, current and next generations on rolling up the sleeves smarter not harder.

1:45pm         Official Welcome
1:55pm         Session 1: Emotional Intelligence

Having a knack for recognising family strengths, reducing conflict and building lasting relationship are three 
beneficial qualities for a family business leader.  Leading and developing emotional intelligence in a family 
business can result in higher performance, more productivity, cooperation and collaboration for family and 
non-family members.  Learn what emotional intelligence is through an in-depth real study identifying how 
personal and professional matters in family business can become blurred, and managing emotions will lead 
to success.

2:40pm         Session 2: Disaster Management - what, when and how to manage
No company or family can escape some crisis at one time or another, whether it is an unplanned event, 
occurrence or sequence of events – potentially it is around the corner or you have just recovered from one. 
FBA will enlighten you with a real life story and how the family business handed the situation.  With any 
event hindsight is a great, so we will go through key learning's to start you thinking to plan and prepare
now.

3:25pm         Tea and Coffee Break
3:40pm         Session 3: Beyond boundaries

As the Baby Boomers begin to retire close to $3.6 trillion of wealth will be passed onto the next generation 
in Australia.  Let FBA take you beyond the boundaries to see the big picture.  Some are forgetting the 
ongoing success of the family business isn’t the balance sheet but the family dynamic.  It is about seeing 
the optimal potential in every person and team within the business.  It’s about how to get more done in your 
day, dedicating to working better and enhancing workplace performance.

4:25pm         Session 4: Cutting through the Red Tape
Has the government really reduced the red tape and regulation burden that is strangling business.  Join us 
through a journey with business expert so organisations can minimise bureaucratic procedural delays and 
untap government funding opportunities.  Imagine having an extra hour or two every week that you could
devote to your business or family, or extra funds for innovation within the business.

5:20pm         Wrap up and prizes
5:30pm         Networking drinks (5.30-7pm)
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